Goal: What you want to see as the
end result

Performance Measure (PM): How the
progress will be measured (data)
Strategy (S): General idea of how you
will meet the goal

Action Step (AS): What specifically
you will do as part of that strategy

Pinch Elementary School
Strategic Plan 2023-2024

Mission: The mission at Pinch is “Unleashing Student Potential”

Vision: The vision at Pinch Elementary is to recognize the potential of each child and to guide the child in
building confidence, leadership potential, academic, and social skills in an environment that is safe and
promotes respect for all.

Goal 1:

Academic Achievement in ELA and Math Successmaker Goal: The students in each Kindergarten through
fifth grade class at Pinch Elementary will show an average growth of 0.6 by the end of the (2023-2024) year in
Successmaker Reading and Math.

Performance Measure: Successmaker

Strategy: Strategies for Reading and Math Successmaker Goal
Action Steps:

e  Administrator Walkthroughs

e Monthly Monitoring Meetings

e Successmaker Reading and Math Bulletin Board

Goal 2:

Academic Achievement in WVGSA Goal: The students in grades third through fifth will increase the WVGSA
scores by 2-4% from 2022-2023 school year.

Performance Measure: WVGSA, CIA, IMAs
Strategy: CIA and IMAs
Action Steps:
e Daily Interventions
e  SAVVAS and My Math Curriculum
e Data Analysis Meetings

Goal 3:

SEL/School Culture Goal: Students will show 2% improvement on the pre/post Panorama Student Wellness
Survey by the end of the 2023-2024 school year.

Performance Measure: Panorama Student Wellness Survey

Strategy: Small Group Counseling

Action Steps:
e Stephen Covey Habits small group instruction
e  Weekly guidance counseling classroom lessons



